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STATERGIC PLAN

Sri Akilandeswari Women’s College is committed to provide a global
standard of education that prepares the students for success in an
increasingly complex and interconnected world. To achieve this mission,
we have developed a five-year strategic plan from 2021 - 2022 that
outlines our goals, objectives, and strategies for excellence.
Core Values
1. Academic Excellence
2. Inclusivity and Diversity

3. Creativity and Innovation

4. Social Responsibility and Ethics
5. Collaboration and Community

Stages of Strategic Plan from 2021- 2022

Year -1
Objective:

Goal: To Enhance Academic Excellence

To adopt and implement new curriculum prepared by Thiruvalluvar
University, Serkkadu

To hire and retain high quality faculty
To improve Staff Student ratio

To enhance Research ambience in the campus
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Strategies
To increase faculty development opportunities

To appoint and retain high quality faculty through faculty welfare
schemes and benefits.

To promote partnerships with industries and academia
Year - II

Goal: Strengthen Infrastructure and Resources
Objective:

To upgrade and augment physical infrastructure

To enhance technology and digital resources

To strengthen library and research facilities

To apply for funded projects of Central and state governments.

To apply projects in DBT Star College Scheme thereby to strengthen the
existing infrastructure

Strategies
To prepare a master plan for campus development
To increase the investment in technology and digital resources
To expand and renovate library and research facilities.
To strengthen alumni engagement
Year - III

Goal: Enhance Student Experience & Support
Objective:
To improve student engagement and retention

To enhance extracurricular activities
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To provide support services for students

To increase internships and placement opportunities
Strategies

To develop and implement student success programmes

To conduct more, need based and innovative extracurricular activities

To strengthen mental health and wellness resources

To improve and strengthen placement cell activities

(Employment & Self- |
employment)

Year - IV

Goal: Faster Community Engagement & Partnership
Objective:

To establish partnerships with local community and industries. |
To conduct outreach and extension activities

To develop and implement Service-Learning programmes

To increase alumni engagement and networking

Strategies

To develop a community engagement plan

To establish partnership with local businesses and organizations

To conduct service learning programmes like Social justice and human
rights programme, food security and nutrition, Education and youth

development, community arts and cultural heritage and Economic
development and entrepreneurship.

To increase alumni events and networking opportunities.
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Year -V

Goal: Achieve National & International Recognition
Objective:

To achieve accreditation and reco

gnition from national and international
agencies

To establish partnership with international institutions.

To strengthen research activities and publication outputs

To conduct more seminar, conferences, workshop and Training
programme to enhance overall academic excellence.

Strategies

To prepare for accreditation, Autonomous status and recognition

To sign partnership with international institutions

CARE journals, high indexed journals and to convert academic mini
projects into socially relevant innovative major projects

To initiate and to conduct more conferen

ce and events to enhance overall
academic excellence.

Dr.S. RUKMANI, MA MPhiBEd.PhD.,
Principal
Sri Akilandeswari Women's College
Wandiwash - 604 408
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